5 Abbreviated Format

Memorandum Date: January 5, 2024

Order Date: Janyary 23, 2024

TO: Board of County Commissioners
DEPARTMENT: Health & Human Services
PRESENTED BY: Eve Gray, Director

AGENDAITEMTITLE: ORDER___ /IN THE MATTER OF APPROVING TEN CONTRACTS FIVE
AMENDMENTS AND DELEGATING AUTHORITY TO THE COUNTY
ADMINISTRATOR OR THEIR DESIGNEE TO SIGN THE APPROVED
ACTIONS

l. MOTION

In the Matter of Approving Ten Contracts Five Amendments and Delegating Authority to the County
Administrator or Their Designee to Sign the Approved Actions.

1. DISCUSSION

A. Backaground / Analysis

Health & Human Services has ten contracts and five amendments which need Board approval
and delegation to the County Administrator or their designee for signature.

Contractor: HIV Alliance
. State of Emergency Due to Homelessness
Title: .
Prevention
Contract Number: 58356
Contract Type: Expense

The Emergency Order (EO) is necessary to rapidly
expand the State’s low-barrier shelter capacity, to
Description: rehouse people experiencing unsheltered
homelessness, and to prevent homelessness to the
greatest extent possible.

Selection Process: RFP
Term: 1/11/2024 - 6/30/2026




Previous BOs:

N/A

Amendment Amount:

(if applicable)

N/A

Contract Amount:

$780,000

Health Implication
Area Impacted:

Access to stable and affordable housing can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

. Delegate authority to the County Administrator or

Purpose: . .
their designee to execute the agreement.

Contractor: ARC of Lane County

o State of Emergency Due to Homelessness

Title: .

Prevention

Contract Number: 58357

Contract Type: expense
The Emergency Order (EO) is necessary to rapidly
expand the State’s low-barrier shelter capacity, to

Description: rehouse people experiencing unsheltered

homelessness, and to prevent homelessness to the
greatest extent possible.

Selection Process: RFP

Term: 1/11/2024-6/30/2026
Previous BOs: N/A

Amendment Amount:

(if applicable) N/A

Contract Amount $1,200,000

Health Implication
Area Impacted:

Access to stable and affordable housing can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Policy Issues:

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the
health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.




Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.
. Delegate authority to the County Administrator or
Purpose: . .
their designee to execute the agreement.
Contractor: Catholic Community Services
o State of Emergency Due to Homelessness
Title: .
Prevention
Contract Number: 58358
Contract Type: expense
The Emergency Order (EO) is necessary to rapidly
expand the State’s low-barrier shelter capacity, to
Description: rehouse people experiencing unsheltered

homelessness, and to prevent homelessness to the
greatest extent possible.

Selection Process: RFP

Term: 1/11/2024 - 6/30/2026
Previous BOs: N/A

Amendment Amount;:

(if applicable) N/A

Contract Amount: $540,000

Health Implication
Area Impacted:

Access to stable and affordable housing can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

. Delegate authority to the County Administrator or

Purpose: . .
their designee to execute the agreement.

Contractor: Centro Latino Americano

. State of Emergency Due to Homelessness

Title: .

Prevention

Contract Number: 58359

Contract Type: expense
The Emergency Order (EO) is necessary to rapidly
expand the State’s low-barrier shelter capacity, to

Description: rehouse people experiencing unsheltered

homelessness, and to prevent homelessness to the
greatest extent possible.




Selection Process: RFP

Term: 1/11/2024-6/30/2026
Previous BOs: N/A

Amendment Amount:

(if applicable) N/A

Contract Amount: $780,000

Health Implication
Area Impacted:

Access to stable and affordable housing can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

. Delegate authority to the County Administrator or

Purpose: . .
their designee to execute the agreement.

Contractor: Equitable Social Solutions

. State of Emergency Due to Homelessness

Title: .

Prevention

Contract Number: 58360

Contract Type: expense
The Emergency Order (EO) is necessary to rapidly
expand the State’s low-barrier shelter capacity, to

Description: rehouse people experiencing unsheltered

homelessness, and to prevent homelessness to the
greatest extent possible.

Selection Process: RFP

Term: 1/11/2024 - 6/30/2026
Previous BOs: N/A

Amendment Amount:

(if applicable) N/A

Contract Amount: $300,000

Health Implication
Area Impacted:

Access to stable and affordable housing can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.




Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

. Delegate authority to the County Administrator or

Purpose: - .
their designee to execute the agreement.

Contractor: Laurel Hill Center

o State of Emergency Due to Homelessness

Title: .

Prevention

Contract Number: 58361

Contract Type: expense
The Emergency Order (EO) is necessary to rapidly
expand the State’s low-barrier shelter capacity, to

Description: rehouse people experiencing unsheltered

homelessness, and to prevent homelessness to the
greatest extent possible.

Selection Process: RFP

Term: 1/11/2024 - 6/30/2026
Previous BOs: N/A

Amendment Amount:

(if applicable) N/A

Contract Amount: $175,000

Health Implication
Area Impacted:

Access to stable and affordable housing can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

. Delegate authority to the County Administrator to

Purpose:
execute the agreement.

Contractor: ShelterCare

. State of Emergency Due to Homelessness

Title: .

Prevention
Contract Number: 58362
Contract Type: expense




Description:

The Emergency Order (EO) is necessary to rapidly
expand the State’s low-barrier shelter capacity, to
rehouse people experiencing unsheltered
homelessness, and to prevent homelessness to the
greatest extent possible.

Selection Process: RFP

Term: 1/11/2024 - 6/30/2026
Previous BOs: N/A

Amendment Amount:

(if applicable) N/A

Contract Amount: $750,000

Health Implication
Area Impacted:

Access to stable and affordable housing can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

. Delegate authority to the County Administrator or

Purpose: . .
their designee to execute the agreement.

Contractor: Siuslaw Outreach Services

o State of Emergency Due to Homelessness

Title: .

Prevention

Contract Number: 58363

Contract Type: expense
The Emergency Order (EO) is necessary to rapidly
expand the State’s low-barrier shelter capacity, to

Description: rehouse people experiencing unsheltered

homelessness, and to prevent homelessness to the
greatest extent possible.

Selection Process: RFP
Term: 1/11/2024 - 6/30/2026
Previous BOs: N/A
Amendment Amount;: N/A

(if applicable)

Contract Amount:

$300,000




Health Implication
Area Impacted:

Access to stable and affordable housing can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

. Delegate authority to the County Administrator or

Purpose: - .
their designee to execute the agreement.

Contractor: Willamette Family Inc

Title: Behavioral Health Housing Project

Contract Number: 57937

Contract Type: Expense

S Detox and residential services for indigent Lane

Description:

County residents.

Selection Process: RFP

Term: 1/1/2024-06/30/2026
Previous BOs: None

Amendment Amount: NA

(if applicable)

Contract Amount: $3,750,000

Health Implication
Area Impacted:

Timely access and use of behavioral health services
can prevent crisis from occuring, help our providers
treat patients in a an effective manner, and reduce
the burden on our community resources.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

. Delegate authority to the County Administrator or

Purpose: . .
their designee to execute the agreement.

Contractor: Oregon Health Authority (OHA)

Title: Mental Health Promotion

Contract Number: 56856

Contract Type: Revenue




Description:

This is a Behavorial Health Systems award to Public
Health (PH) for Mental Health Promotion and
Prevention Services. Formerly the funding was
provided to the County's Behavioral Health Division
and transferred to PH, but the OHA now directly
provides this funding. The services are provideed
via the Prevention Section of PH.

Selection Process:

Exempt/IGA

Term:

1/1/20222 - 6/30/2024

Previous BOs:

24-01-09-00, 23-06-27-02

Amendment Amount:
(if applicable) $60,000
Contract Amount: $267,0000

Health Implication
Area Impacted:

Promoting stigma-free access to behavioral health
services impacts a broad sector of the local
community at-risk for depression, anxiety and
substance abuse and addiction. Access to and use of
behavioral health services, as needed, contributes to
a reduction of physical health issues, the product of
substance abuse and/or isolation.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

p . Delegate authority to the County Administrator to

urpose: . X
execute all documents necessary to receive funding.

Contractor: Homes for Good

Title: Commons on MLK Supportive Services

Contract Number: 58367

Contract Type: expense

L Permanent Supportive Housing services and support

Description: for Commons on MLK residents.

Selection Process: none - IGA

Term: 1/1/2024 - 6/30/2025

Previous BOs: N/A

Amendment Amount: N/A

(if applicable)

Contract Amount:

$1,000,000




Health Implication
Area Impacted:

Access to stable and affordable housing can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Support partnerships and

Board Goals: collaborations to improve the health of our
community.

. Delegate authority to the County Administrator or

Purpose: - .
their designee to execute the agreement.

Contractor: Addiction Counseling and Education Services Inc

Title: Outpatient A&D Services

Contract Number: 56756

Contract Type: Expense
Services to youth with substance abuse use disorders

Description: or with co-occuring substance use and mental health

disorders in Lane County.

Selection Process:

RFP

Term:

01/01/2022 - 06/30/2025

Previous BOs:

22-01-04-15, 23-04-04-04

Amendment Amount;:

(if applicable)

$346,376

Contract Amount

$846,376

Health Implication
Area Impacted:

Access to and use of behavioral health services can
prevent long-term hospitalizations and can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Policy Issues:

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the
health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Board Goals:

Safe and Healthy County. Supports partnerships and
collaborations to improve the health of our
community.

Purpose:

Delegate authority to the County Administrator or
their designee to extend the agreement and add
funding.

Contractor:

Centro Latino Americano




Title: Outpatient A&D Services

Contract Number: 56763

Contract Type: Expense

Description: Ogtpatlent alcohol and drug services for indigent
clients.

Selection Process: RFP

Term: 07/01/2019 - 06/30/2025

Previous BOs: NA

Amendment Amount:

(if applicable) $50,000

Contract Amount: $200,000

Health Implication
Area Impacted:

Access to and use of behavioral health services can
prevent long-term hospitalizations and can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Supports partnerships and

Board Goals: collaborations to improve the health of our
community.

Delegate authority to the County Administrator or

Purpose: their designee to extend the agreement and add
funding.

Contractor: South Lane Mental Health

Title: Outpatient A&D Services

Contract Number: 56766

Contract Type: Expense

Description: Ogtpatient alcohol and drug services for indigent
clients.

Selection Process: RFP

Term: 01/01/2022 - 06/30/2025

Previous BOs: 22-12-13-05

Amendment Amount:

(if applicable) $150,000

Contract Amount: $350,000

Health Implication
Area Impacted:

Access to and use of behavioral health services can
prevent long-term hospitalizations and can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.




Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the

Policy Issues: health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Safe and Healthy County. Supports partnerships and

Board Goals: collaborations to improve the health of our
community.

Delegate authority to the County Administrator or

Purpose: their designee to extend the agreement and add
funding.

Contractor: PeaceHealth Medical Group

Title: Early Assessment Support Alliance (EASA)

Contract Number: 56750

Contract Type: Expense

Description: State funded EASA services

Selection Process: Sole Source

Term: 01/01/2022 - 06/30/2025

Previous BOs: 22-01-04-15, 23-03-14-01

Amendment Amount:

(if applicable) $230,000

Contract Amount: $980,000

Health Implication
Area Impacted:

Access to and use of behavioral health services can
prevent long-term hospitalizations and can have a
positive impact on quality of life, the ability to work
and the ability participate in other activities which
contribute to overall health.

Policy Issues:

Will assist Lane County Health & Human Services
in meeting the goal of promoting and protecting the
health and well-being of individuals, families and
our communities through the provision of equitable
and timely access to services.

Board Goals:

Safe and Healthy County. Supports partnerships and
collaborations to improve the health of our
community.

Purpose:

Delegate authority to the County Administrator or
their designee to extend the agreement and add
funding.

*Contract in place until terminated

B. Health Implications

The applicable contracts and amendments impact the Lane County Community Health
Improvement Plan (CHIP) adopted via Board Order 21-01-26-07. Further details regarding
the health implications and impacted areas are specified under each contract



andamendment in A. Background/Analysis.

C. Alternatives / Options

1.  Approve the actions in Exhibit A, and delegate authority to the County Administrator
or their designee to sign the approved actions.

2. Approve some of the actions listed in Exhibit A and direct staff to not enter into or
revise others.

3. Do not approve any of the actions listed in Exhibit A.

D. Recommendation
1.  Lane County Health & Human Services recommends #1 - Approve the actions listed
in Exhibit A and delegate authority to the County Administrator or their designee to
sign the approved actions.

ATTACHMENTS

Board Order
Exhibit A — January 23, 2024 Contracts and Amendments List



BEFORE THE BOARD OF COMMISSIONERS OF LANE COUNTY, OREGON

ORDER 24-01-23-14 IN THE MATTER OF APPROVING TEN CONTRACTS,
FIVE AMENDMENTS AND DELEGATING
AUTHORITY TO THE COUNTY ADMINISTRATOR
OR THEIR DESIGNEE TO SIGN THE APPROVED
ACTIONS

WHEREAS, Lane Manual Chapter 20 sets forth policy regarding award of contracts, and
amendments, submission of grants and ratification of contracts for services and policy regarding
signatory authority of the County Administrator; and

WHEREAS, competitive processes were undertaken as required by Lane Manual for the contracts
and amendments in the attached list;

NOW, THEREFORE, the Board of County Commissioners of Lane County ORDERS as
follows:

1. Approve and Delegate authority to the County Administrator or their designee to sign the
contracts and amendments indicated in the attached Exhibit A.

ADOPTED this 23rd day of January, 2024.

Laurie Trieger, Chair
Lane County Board of Commissioners



Exhibit A — January 23, 2024 Contracts and Amendments List

Contractor Name Contract Title Type CAontract Begin Date End Date
mount

HIV Alliance State of Emergency Due to | Expense $780,000 1/11/2024 6/30/2026
Homelessness Prevention

ARC of Lane County State of Emergency Due to | Expense $1,200,000 1/11/2024 6/30/2026
Homelessness Prevention

Catholic Community State of Emergency Due to | Expense $540,000 1/11/2024 6/30/2026
Services Homelessness Prevention

Centro Latino State of Emergency Due to | Expense $780,000 1/11/2024 6/30/2026
Americano Homelessness Prevention

Equitable Social State of Emergency Due to | Expense $300,000 1/11/2024 6/30/2026
Solutions Homelessness Prevention

Laurel Hill Center State of Emergency Due to | Expense $175,000 1/11/2024 6/30/2026
Homelessness Prevention

ShelterCare State of Emergency Due to | Expense $750,000 1/11/2024 6/30/2026
Homelessness Prevention

Siuslaw Outreach State of Emergency Due to | Expense $300,000 1/11/2024 6/30/2026
Services Homelessness Prevention

Willamette Family Inc Behavioral Health Expense $3,750,000 1/1/2024 6/30/2026

Hoousing Project
Homes for Good Commons on MLK Expense $1,000,000 1/1/2024 6/30/2025
Supportive Services

As Amended
. Amendment Contract Begin

Contractor Name Contract Title Type Amount Amount Date End Date
Oregon Health Mental Health | Revenue $60,000 $267,000 1/1/2022 | 6/30/2024
Authority (OHA) Promotion
Addiction Counseling | Outpatien A&D | Expense $346,376 $846,376 1/1/2022 | 6/30/2025
and Education Services
Services Inc
Centro Latino Outpatient A&D | Expense $50,000 $200,000 7/1/2019 | 6/30/2025
Americano Services
South Lane Mental Outpatient A&D | Expense $150,000 $350,000 1/1/2022 | 6/30/2025
Health Services




PeaceHealth Medical 1/1/2022 | 6/30/2025

Group

Early Assessment
Support Alliance
(EASA)

Expense

$230,000 ‘ $980,000

*Contract in place until terminated
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