
Abbreviated Format 

Memorandum Date:        August 2, 2024 

Order Date:         August 20, 2024 

TO: 

DEPARTMENT: 

PRESENTED BY: 

AGENDA ITEM TITLE: 

Board of County Commissioners 

Health & Human Services 

Eve Gray, Director 

ORDER 24-08-20-12/ IN THE MATTER OF APPROVING CONTRACT 
ACTIONS WITH PEACEHEALTH, OREGON TAXI, SHELTERCARE, INC.,  
EQUITABLE SOCIAL SOLUTIONS, ADDICTION COUNSELING AND 
EDUCATION SERVICES, LAUREL HILL CENTER, INTRUSTMENT NW, 
INC., SOURCES OF STRENGTH, INC., AND UNIVERSITY OF OREGON 
AND  DELEGATING AUTHORITY TO THE COUNTY ADMINISTRATOR OR 
THEIR DESIGNEE TO SIGN THE APPROVED ACTIONS  

I. MOTION

In the Matter of Approving Contract Actions with PeaceHealth, Oregon Taxi, ShelterCare, Inc.,
Equitable Social Solutions, Addiction Counseling and Education Services, Laurel Hill Center,
Intrustment NW, Inc., Sources of Strength, Inc., and University of Oregon and Delegating Authority
to the County Administrator or Their Designee to Sign the Approved  Actions.

II. DISCUSSION

A. Background / Analysis

Health & Human Services has seven contracts and seven amendments which need Board
approval and delegation to the County Administrator or their designee for signature.  Lane
Manual 20.0600.320-20.600.330 grants authority of the County Administrator or Department
Director to execute amendments in excess of the approved amount listed in this agenda packet. 
This authority is limited to 25% or 50% of the approved amount dependent on the original
contract amount or amount approved by the Board of Commissioners, whichever is greater.

Contractor: PeaceHealth 

Title: Use of Urgent Care to divert from Emergency 
Rooms 

Contract Number: 58904 
Contract Type: Expense 



Description: 

Innovation Fund (HB 4136) assistance to PHMG 
University District Urgent Care to receive an 
average of 6 patients per day, diverted by the City 
Emergency Medical services to the 1200 Hilyard 
location. 

Selection Process: RFP 
Term: 9/1/2024 - 12/31/2025 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) N/A 

Approved Amount $253,630 
Funding Source OHA Grant 

Health Implication 
Area Impacted: 

Access to same day care that does not require the 
full services of an Emergency Room will reduce the 
burden on the local emergency rooms, neither of 
which are in Eugene.  It is anticipated that these 
contract will divert an average of 6 patients per day, 
at the outset. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Award a contract 

Contractor: Addiction Counseling and Education Services 
Title: Gambling Treatment 
Contract Number: 56745 
Contract Type: Expense 
Description: State funded gambling treatment services 
Selection Process: Sole Source 
Term: 01/01/2022 - 06/30/2025 
Previous BOs: 22-12-13-05, 22-01-04-15
Amendment Amount: 
(if applicable) $358,250 

Approved Amount $1,058,250 
Funding Source BH OHA FAA 

Health Implication 
Area Impacted: 

Access to and use of behavioral health services can 
prevent long-term hospitalizations and can have a 
positive impact on quality of life, the ability to work 
and the ability participate in other activities which 
contribute to overall health. 



Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: 
Delegate Authority to execute all documents 
necessary to extend the term of this agreement and 
add funding. 

Contractor: Laurel Hill Center 
Title: Supported Employment 
Contract Number: 56821 
Contract Type: Expense 

Description: Supported employment services for individuals with 
mental illness 

Selection Process: Sole Source 
Term: 01/01/2022 - 06/30/2025 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) $58,000 

Approved Amount $203,000 
Funding Source OHA FAA - BH 

Health Implication 
Area Impacted: 

Access to and use of behavioral health services can 
prevent long-term hospitalizations and can have a 
positive impact on quality of life, the ability to work 
and the ability participate in other activities which 
contribute to overall health. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: 
Delegate Authority to execute all documents 
necessary to extend the term of this agreement and 
add funding. 

Contractor: Oregon Taxi 
Title: Services for H&HS Clients 
Contract Number: TBD 
Contract Type: Expense 



Description: 

Purchase Order with local taxi company for ordered 
rides for H&HS clients.  Some are "as needed", 
possibly related to clinical care, most are for DDS to 
enable clients to work. 

Selection Process: Will contract with firms that provide insurance and 
have competitive rates 

Term: 8/1/2024 - 6/30/2025 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) N/A 

Approved Amount $200,000 
Funding Source Varies by Division 

Health Implication 
Area Impacted: 

Essential transport when other means are not 
available to permit clients to access H&HS services.  
This may be healthcare, WIC, family support or 
disability services.  

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Approval to execute PO and documents necessary to 
provide transportation services 

Contractor: ShelterCare, Inc. 
Title: McKenzie Rapid Rehousing - SC 
Contract Number: 58914 
Contract Type: Expense 

Description: Provides HUD funded, Lane County-based Rapid 
Rehousing services for homeless families. 

Selection Process: RFP 
Term: 08/01/2024-06/30/2025 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) N/A 

Approved Amount $495,000 
Funding Source HUD Grant 

Health Implication 
Area Impacted: 

Poverty, homelessness and poor nutrition are 
strongly associated with poor health outcomes and 
lowered life expectancy. 



Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Supports partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Award Contract 

Contractor: ShelterCare, Inc. 
Title: OPSS- Short Term Housing 
Contract Number: TBD 
Contract Type: Expense 

Description: 
To rehouse people experiencing unsheltered 
homelessness, and to prevent homelessness to the 
greatest extent possible 

Selection Process: State directed contracts 
Term: 07/01/2024-6/30/2025 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) N/A 

Approved Amount $396,904 
Funding Source OHCS Emergency Shelter Allocation 
Health Implication 
Area Impacted: 

Homelessness is strongly associated with poor health 
outcomes and lowered life expectancy. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Award State directed contracts 

Contractor: ShelterCare, Inc. 
Title: OPSS- Medical Recuperation Emergency Shelter 
Contract Number: TBD 
Contract Type: Expense 

Description: 
To rehouse people experiencing unsheltered 
homelessness, and to prevent homelessness to the 
greatest extent possible 

Selection Process: State directed contracts 
Term: 07/01/2024-6/30/2025 
Previous BOs: N/A 



Amendment Amount: 
(if applicable) N/A 

Approved Amount $172,372 
Funding Source OHCS Emergency Shelter Allocation 
Health Implication 
Area Impacted: 

Homelessness is strongly associated with poor health 
outcomes and lowered life expectancy. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Award State directed contracts 

Contractor: Equitable Social Solutions 
Title: OPSS- River Avenue Navigation Center 
Contract Number: TBD 
Contract Type: Expense 

Description: 
The Navigation Center is purposed to provide low-
barrier shelter for literally homeless adults that result 
in exits to housing.  

Selection Process: State directed contracts 
Term: 07/01/2024-6/30/2025 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) N/A 

Approved Amount $3,006,238 
Funding Source OHCS Emergency Shelter Allocation 
Health Implication 
Area Impacted: 

Homelessness is strongly associated with poor health 
outcomes and lowered life expectancy. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Award State directed contracts 

Contractor: ShelterCare, Inc. 
Title: OPSS- Fuse Emergency Shelter 
Contract Number: TBD 
Contract Type: Expense 



 

Description: 
Provides case management and housing readiness 
services to frequent system users and homeless 
singles  

Selection Process: State directed contracts 
Term: 07/01/2024-6/30/2025 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) N/A 

Approved Amount $229,839 
Funding Source OHCS Emergency Shelter Allocation 
Health Implication 
Area Impacted: 

Homelessness is strongly associated with poor health 
outcomes and lowered life expectancy. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Award State directed contracts 

Contractor: Intrustment NW, Inc 
Title: Guardianship - CK 
Contract Number: 56813 
Contract Type: Expense 
Description: Guardianship for OSH Client 
Selection Process: None - Guardians selected by client 
Term: 01/01/2022 - 06/30/2026 
Previous BOs: None 
Amendment Amount: 
(if applicable) $4,000 

Approved Amount $150,000 
Funding Source BH OHA FAA 

Health Implication 
Area Impacted: 

Access to and use of behavioral health services can  
prevent long-term hospitalizations and can have a  
positive impact on quality of life, the ability to work 
and the ability participate in other activities which  
contribute to overall health. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 



Purpose: 
Delegate Authority to execute all documents 
necessary to extend the term of this agreement and 
add funding. 

Contractor: PeaceHealth 
Title: Emergency Room Psychiatric Crisis Evaluation 
Contract Number: 56884 
Contract Type: Expense 
Description: Emergency Room Psychiatric Crisis Evaluation 
Selection Process: Sole Source 
Term: 1/1/2022 - 6/30/2026 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) $50,000 

Approved Amount $175,000 
Funding Source BH OHA FAA 

Health Implication 
Area Impacted: 

Access to and use of behavioral health services can  
prevent long-term hospitalizations and can have a  
positive impact on quality of life, the ability to work 
and the ability participate in other activities which  
contribute to overall health. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Extend agreeement and add funding 

Contractor: Sources of Strength, Inc 
Title: Sources of Strength 
Contract Number: 57118 
Contract Type: Expense 

Description: 
Train-the-trainer suicide mitigation services 
provided by State-approved agency, competitively 
selected. 

Selection Process: RFQ 
Term: 7/1/2022 - 12/31/2025 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) $27,250 

Approved Amount $150,000 
Funding Source CCO 



Health Implication 
Area Impacted: 

Suicide mitigation training builds life skills in 
general, but in particular builds skills related to 
control of stress.  This resiliency is essential to 
dealing with adversity and coping.  Train-the-trainer 
programs multiply the value of these essential skills 
in our community. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Extend agreement and add funding 

Contractor: University of Oregon 
Title: Sanitary Inspections - Greek Life 
Contract Number: 56497 
Contract Type: Amendment 

Description: 
Provides for the Environmental Health staff of 
Public Health to provide sanitary inspection of 
Fraternity/Soroity food service facilities. 

Selection Process: Exempt/IGA 
Term: 9/1/2021 - 12/31/2025 
Previous BOs: N/A 
Amendment Amount: 
(if applicable) $7,200 

Approved Amount $150,000 
Funding Source Revenue 

Health Implication 
Area Impacted: 

Food contamination represents a substantial threat to 
the public’s health.  Some foodborne diseases can 
spread rapidly and result in serious illness and/or 
death. Licensing of these facilities is not required, 
but providing inspection services is a best practice. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: To provide for extension and the acceptance of new 
Sanitary inspection rates for CY 24 

Contractor: ShelterCare 



 

Title: Aid & Assist Housing 
Contract Number: 54587 
Contract Type: Expense 
Description: Housing for 6 Aid and Assist Clients 
Selection Process: RFP 
Term: 05/01/2019 - 12/31/2024 

Previous BOs: 24-01-09-22, 22-12-13-05, 22-07-12-03, 21-03-02-
07, 19-12-03-07

Amendment Amount: 
(if applicable) $110,000 

Approved Amount $2,584,872 
Funding Source OHA BH FAA 

Health Implication 
Area Impacted: 

Access to and use of behavioral health services can  
prevent long-term hospitalizations and can have a  
positive impact on quality of life, the ability to work 
and the ability participate in other activities which  
contribute to overall health. 

Policy Issues: 

Will assist Lane County Health & Human Services 
in meeting the goal of promoting and protecting the 
health and well-being of individuals, families and 
our communities through the provision of equitable 
and timely access to services. 

Board Goals: 
Safe and Healthy County. Support partnerships and 
collaborations to improve the health of our 
community. 

Purpose: Extend agreement and add funding 

*Contract in place until terminated

B. Health Implications

The applicable contracts and amendments impact the Lane County Community Health
Improvement Plan (CHIP) adopted via Board Order 21-01-26-07.  Further details regarding
the health implications and impacted areas are specified under each contract
andamendment  in A. Background/Analysis.

C. Alternatives / Options

1. Approve the actions in Exhibit A, and delegate authority to the County Administrator
or their designee to sign the approved actions.

2. Approve some of the actions listed in Exhibit A and direct staff to not enter into or
revise others.

3. Do not approve any of the actions listed in Exhibit A.

D. Recommendation

1. Lane County Health & Human Services recommends #1 - Approve the actions listed
in Exhibit A and delegate authority to the County Administrator or their designee to



sign the approved actions. 

III. ATTACHMENTS

Board Order
Exhibit A – August 20, 2024  Contracts and Amendments List



BEFORE THE BOARD OF COMMISSIONERS OF LANE COUNTY, OREGON 

ORDER NO. 24-08-20-12 IN THE MATTER OF APPROVING CONTRACT 
ACTIONS WITH PEACEHEALTH, OREGON TAXI, 
SHELTERCARE, INC., EQUITABLE SOCIAL 
SOLUTIONS, ADDICTION COUNSELING AND 
EDUCATION SERVICES, LAUREL HILL CENTER, 
INTRUSTMENT NW, INC., SOURCES OF STRENGTH, 
INC., AND UNIVERSITY OF OREGON AND  
DELEGATING AUTHORITY TO THE COUNTY 
ADMINISTRATOR OR THEIR DESIGNEE TO SIGN 
THE APPROVED ACTIONS 

WHEREAS, Lane Manual Chapter 20 sets forth policy regarding award of contracts, a n d  
amendments, submission of grants and ratification of contracts for services and policy regarding 
signatory authority of the County Administrator; and 

WHEREAS, competitive processes were undertaken as required by Lane Manual for the contracts 
and amendments in the attached list;  

NOW, THEREFORE, the Board of County Commissioners of Lane County ORDERS as 
follows: 

1. Approve and Delegate authority to the County Administrator or their designee to sign the
contracts, amendments, and ratifications indicated in the attached Exhibit A.

ADOPTED this 20th day of August, 2024. 

____________________________________ 
Laurie Trieger, Chair 
Lane County Board of Commissioners 



Amendments 
 

Contracts 
 

Exhibit A – August 20, 2024 Contracts and Amendments List 

 

Contractor Name Contract Title Type Approved 
Amount Begin Date End Date 

PeaceHealth Use of Urgent Care to divert 
from Emergency Rooms Expense $253,630 9/1/2024 12/31/2025 

Oregon Taxi Services for H&HS Clients Expense $200,000 8/1/2024 6/30/2025 

ShelterCare, Inc. McKenzie Rapid Rehousing - 
SC Expense $495,000 8/1/2024 6/30/2025 

ShelterCare, INC. OPSS- Short Term Housing Expense $396,904 7/1/2024 6/30/2025 

ShelterCare, INC. OPSS- Medical Recuperation 
Emergency Shelter Expense $172,372 7/1/2024 6/30/2025 

Equitable Social Solutions OPSS- River Avenue 
Navigation Center Expense $3,006,238 7/1/2024 6/30/2025 

ShelterCare, INC. OPSS- Fuse Emergency 
Shelter  Expense $229,839 7/1/2024 6/30/2025 

As Amended 

Contractor Name Contract Title Type Amendment 
Amount 

Approved 
Amount Begin Date End Date 

Addiction 
Counseling and 
Education Services 

Gambling Treatment Expense $358,250 $1,058,250 1/1/2022 6/30/2025 

Laurel Hill Center Supported Employment Expense $58,000 $203,000 1/1/2022 6/30/2025 

Intrustment NW, 
Inc Guardianship - CK Expense $4,000 $150,000 1/1/2022 6/30/2026 

PeaceHealth Emergency Room Psychiatric 
Crisis Evaluation Expense $50,000 $175,000 1/1/2022 6/30/2026 

Sources of 
Strength, Inc Sources of Strength Expense $27,250 $150,000 7/1/2022 12/31/2025 

University of 
Oregon 

Sanitary Inspections - Greek 
Life Revenue $7,200 $150,000 9/1/2021 12/31/2025 

ShelterCare Aid & Assist Housing Expense $110,000 $2,584,872 5/1/2019 12/31/2024 

*Contract in place until terminated 
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