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Memorandum Date: August 28, 2025 

Order Date: September 9, 2025 

TO:  Board of County Commissioners 

DEPARTMENT: County Administration - Operations 

PRESENTED BY: Kellie Hancock, Property Management Officer 

AGENDA ITEM TITLE: ORDER/In the Matter of Ratifying an Extension of a Lease with 
Purchase Option and Approving the Purchase Option by Delegating 
Authority to the County Administrator to Sign Conveyance 
Documents for Tax Foreclosed Property located at 38534 Dexter 
Rd., Map and Tax Lot 19-01-08-00-03800, to Wright Lumber Inc. 

I. MOTION

In the matter of ratifying an extension of a Lease with Purchase Option and approving the
Purchase Option by delegating authority to the County Administrator to sign conveyance
documents for tax foreclosed property located at 38534 Dexter Rd., map and tax lot 19-
01-08-00-03800, to Wright Lumber Inc.

II. AGENDA ITEM SUMMARY

In October 2018, Wright Lumber Inc. began leasing real property from Lane County which
was foreclosed upon for non-payment of property taxes. This property is located at 38534
Dexter Road, in Dexter, and commonly known as the Dexter Mill. In March 2019, the
existing Lease Agreement was replaced with a Lease Agreement with Purchase Option. This
was superseded with another Lease Agreement with Purchase Option in November 2019,
with the Purchase Option expiring in October 2024. Wright Lumber was informed of back
taxes due on the property in June 2024. Due to this unforeseen financial responsibility,
Wright Lumber asked for a one-year extension of the Lease with Purchase Option. A formal
extension was created but, due to a clerical error, was not fully executed. Staff now seeks
ratification of the Extension to the Lease with Purchase Option. Wright Lumber is also
ready to exercise the Purchase Option. Staff seeks approval of the purchase option by
delegating authority to the County Administrator to sign all documents necessary to
complete the conveyance to Wright Lumber Inc.

III. BACKGROUND/IMPLICATIONS OF ACTION
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A. Board Action and Other History 

This property is approximately 20 acres of land and is zoned RI – Rural Industrial.  
At the time of foreclosure, the Dexter Mill required extensive clean-up. Tires, trash, 
and trailers littered the land. Significant repairs estimated at $250,000 had to be 
made to the nearby bridge to accommodate the operations of the mill. In addition to 
repairing the bridge for access, drainage needed to be improved on the property and 
power needed to be upgraded. In order to accommodate employees, a break room 
needed to be constructed. Wright Lumber took on the clean-up, deferred 
maintenance, and necessary improvements as part of their tenancy, but asked for a 
purchase option to be added to the lease. They also asked for a reduction in rent to 
compensate for the expense of the improvements. The Board approved both actions 
in 2019. 

B. Policy Issues 

ORS 275.318 Sale or lease of land located in industrial use zone; Industrial 
Development Revolving Fund; use of proceeds of sale. (5) The governing body 
of a county may sell, lease or convey the real property described in this section, 
including any part thereof or interest therein, at public or private sale, with or 
without advertisement, and do all acts necessary to the accomplishment of the sale, 
lease or conveyance.   

C. Board Goals 

By selling this property to Wright Lumber, the Board is contributing to Strategic 
Priority #2, Vibrant Communities.   

D. Financial and/or Resource Considerations 

The purchase price of $500,000 for the property was agreed upon in 2018-2019, 
when necessary improvements and repairs were fully determined. The Lane County 
Assessor’s roll in 2018 shows the real market value of the property was $264,335. 
An estimate of approximately $250,000 was given for repairs to a nearby bridge to 
allow safe access the property. The property was littered with dilapidated trailers, 
used tires and biohazardous material. Today the Lane County Assessor’s 2024 real 
market value of the property is $2,090,015, an 800% increase over six years. While 
some increase in the value of real property is expected over time, most of that 
increase can be attributed to tenant improvements made by Wright Lumber.  

ORS 275.318 Sale or lease of land located in industrial use zone; Industrial 
Development Revolving Fund; use of proceeds of sale. (1) When the governing 
body of a county sells or leases real property acquired in any manner by the county, 
if that property is located in an area planned and zoned for industrial use under an 
acknowledged comprehensive plan of the county, the governing body may order all 
the moneys paid to the county under the terms of the sale be deposited with the 
county treasurer and credited to a special fund created by the governing body and 
designated the Industrial Development Revolving Fund of the county. 
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Following current statute, it is expected that the proceeds from this sale will be 
placed in an Industrial Development Revolving Fund of Lane County.  

E. Health Implications 

None.  

F. Analysis 

The current tenant, Wright Lumber Inc., has put significant time and money into 
restoring this property to a working lumber mill. They have been operating at the 
property for six years and would now like to purchase the property. The agreed 
upon price was negotiated with the Lease Agreement and is lower than market 
value due to the condition of the property and lack of access when Wright Lumber 
took occupancy.   

G. Alternatives/Options 

The following options are available to the Board: 

1. Ratify the Extension to the Lease with Purchase Option and approve the sale of 
the property to Wright Lumber Inc. by delegating authority to the County 
Administrator to sign all conveyance documents necessary.  

2. Reject the request to sell the property and instead continue leasing the property 
to the tenant.   

3. Reject the request to sell the property and direct staff to negotiate a new lease 
with or without a purchase option with Wright Lumber, Inc.  
 

IV. RECOMMENDATION 

Staff recommends Option 1 above.  

V. TIMING/IMPLEMENTATION 

Immediate.   

VI. FOLLOW-UP 

If approved, staff will follow-up to obtain signatures and finalize the transaction.  

VII. ATTACHMENTS 

Board Order 

Extension to the Lease with Purchase Option 

Quitclaim Deed 

Tax Map Aerial 

 



BEFORE THE BOARD OF COMMISSIONERS OF LANE COUNTY, OREGON 

ORDER NO:   IN THE MATTER OF RATIFYING AN 
EXTENSION OF A LEASE WITH 
PURCHASE OPTION AND APPROVING 
THE PURCHASE OPTION BY DELEGATING 
AUTHORITY TO THE COUNTY 
ADMINISTRATOR TO SIGN CONVEYANCE 
DOCUMENTS FOR TAX FORECLOSED 
PROPERTY LOCATED AT 38534 DEXTER 
RD., MAP AND TAX LOT 19-01-08-00-
03800, TO WRIGHT LUMBER INC.  

WHEREAS, Lane County foreclosed upon and entered a judgement against the real 
property located at 38534 Dexter Rd., Dexter, Oregon, further identified as map and tax lot 19-
01-08-00-03800, due to non-payment of property taxes; and

WHEREAS, Lane County entered into a Lease with Purchase Agreement for the property 
with Wright Lumber, Inc.; and  

WHEREAS, Wright Lumber Inc. desires to exercise the Purchase Option on their lease 
and buy the property for $500,000 from Lane County; and  

WHEREAS, ORS 275.318 grants the governing body of a county power to sell, lease or 
convey real property acquired by any manner that is located in an area planned and zoned for 
industrial use at public or private sale, with or without advertisement, and do all acts necessary to 
the accomplishment of the sale, lease or conveyance; and  

WHEREAS, the County has prepared a Quitclaim Deed to convey the above referenced 
property to Wright Lumber Inc.  

NOW, THEREFORE, the Board of County Commissioners of Lane County ORDERS as 
follows: 

1. The Extension to the Lease with Purchase Option is ratified, approved, and
authority is delegated to the County Administrator for any necessary signatures.

2. The Purchase Option is approved, and authority is delegated to the County
Administrator to sign all conveyance documents necessary to transfer ownership
of the above-described property.

ADOPTED this ___ day of_________________, 2025. 

____________________________________ 
David Loveall, Chair 
Lane County Board of Commissioners 
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