
Page 1 of 3 

AGENDA COVER MEMO 

Memorandum Date: September 12, 2025 

Order Date:  September 30, 2025 

TO:  Board of County Commissioners 

DEPARTMENT: Sheriff’s Office 

PRESENTED BY: Debby Haller, Finance Manager 

AGENDA ITEM TITLE: ORDER/IN THE MATTER OF EXTENDING CURRENT 
CONTRACTS WITH LEADS ONLINE LLC, SMITHS 
DETECTION AND GRANICUS BEYOND A FIVE-YEAR TERM 
AND DELEGATING AUTHORITY TO THE COUNTY 
ADMINISTRATOR TO EXECUTE THE AMENDMENTS 

I. MOTION

Move approval of contract amendments on existing contracts for Leads Online, Smith’s
Detection and Granicus beyond a five-year term and delegate authority to the County
Administrator to execute the amendments.

II. AGENDA ITEM SUMMARY

The Sheriff’s Office maintains a subscription with Leads Online LLC for law enforcement
investigations. The current agreement expires on September 30, 2025, and a one-year
extension brings the total length to seven years. Additional expense of $6,972 is also added
to the contract bringing the total contract to $39,762.

The body scanner in use at the jail requires a maintenance agreement. The original three-
year contract is being renewed for an additional three years and $37,647.72 is added as an
expense to bring the total agreement to $72,506.72.

A cloud-based public records request system through Granicus is used by Police Records to
receive and track records requests. The is the second three-year extension of the original
three-year agreement and brings the total term to nine years. An expense of $34,167.84 is
added for the new term, brining the total contract agreement to $76,987.59.
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III. BACKGROUND/IMPLICATIONS OF ACTION

A. Board Action and Other History

The three contracts listed have not been presented to the Board in the past since the
terms and amounts fell within a lower authority threshold.

B. Policy Issues

None

C. Board Goals

The contracts represented here continue to support Goal 1: Safe and Healthy County
in the 2025-2025 Lane County Strategic Plan.

D. Financial and/or Resource Considerations

The expenses related to the contracts represented in this memo were included in the
Fiscal Year 2025-2026 budget and the funds have already been approved by the
Board and appropriated, as these are ongoing expenses.

E. Health Implications

None

F. Analysis

The three contract amendments included for consideration in this memo include
Granicus, a software subscription for receiving and tracking records requests
submitted directly to the Sheriff’s Office. There are strict timelines associated with
the responses to these inquiries and the software manages those timelines.

The jail utilizes a body scanner for all persons taken into custody. The maintenance
agreement is critical to keeping the scanner in operation and for completing routine
maintenance.

The detectives in the department use the Leads Online LLC subscription as a tool to
run case information against billions of transactions across the country to identify
people, property and patterns.

G. Alternatives/Options

1. Do not approve the amendments for one or more of the contracts included
and direct staff to look for alternative options.

2. Approve the attached amendments.
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IV. RECOMMENDATION

Staff recommendation is approval of all contract amendments in this order. If the Board
desires to have staff explore alternative options, it will be done prior to the new contract
expirations.

V. ATTACHMENTS

Board Order

Exhibit A-FY26 Contract Amendments

Smith’s Detection Amendment

Leads Online LLC Amendment

Granicus Amendment



BEFORE THE BOARD OF COMMISSIONERS OF LANE COUNTY, OREGON 

ORDER NO:  IN THE MATTER OF EXTENDING 
CURRENT CONTRACTS WITH 
LEADS ONLINE LLC, SMITHS 
DETECTION AND GRANICUS 
BEYOND A FIVE-YEAR TERM AND 
DELEGATING AUTHORITY TO THE 
COUNTY ADMINISTRATOR TO 
EXECUTE THE AMENDMENTS 

WHEREAS, the Lane County Sheriff’s Office has current contracts with Leads Online LLC, 
Smith’s Detection and Granicus and wishes to extend these contracts beyond a five-year total 
contract term; and 

WHEREAS, the Board of Commissioners, per Lane Manual Chapter 20 is authorized to 
approve contract terms that exceed five years; and 

WHEREAS, the expenses for the amendments have been appropriated through the Fiscal 
Year 2025-2025 budget process. 

NOW, THEREFORE, the Board of County Commissioners of Lane County ORDERS as 
follows: 

1. Approve contract amendments for Leads Online LLC, Smith’s Detection and
Granicus.

2. Delegate authority to the County Administrator to execute the amendments.

ADOPTED this ___ day of_________________, 2025. 

____________________________________ 
David Loveall, Chair 
Lane County Board of Commissioners 



VENDOR SMITHS DETECTION, INC
TITLE OF CONTRACT Maintenance Coverage for Body Scanner at LCAC

NEW OR AMENDED Amended  57391_1
SUBJECT MATTER Extending Maintenance Agreement

AMOUNT OF NEW CONTRACT/AMENDMENT $37,647.72
REVISED TOTAL INCLUDING ALL AMENDMENTS $72,506.72

EXPENSE OR REVENUE Expense
REVISED TERM 10/15/2022 -- 10/14/2028   (Extending past 5-year County Limit)

PREVIOUS BOARD NUMBERS None
EFFECTS RELATED TO APM CRITERIA Safe and Healthy County

VENDOR GRANICUS LLC
TITLE OF CONTRACT Subscription

NEW OR AMENDED Amended   55120_2                         
SUBJECT MATTER Cloud-Based Record System for Support Services

AMOUNT OF NEW CONTRACT/AMENDMENT $34,167.84
REVISED TOTAL INCLUDING ALL AMENDMENTS $76,987.59

EXPENSE OR REVENUE Expense
REVISED TERM 12/01/2019 -- 11/30/2028

PREVIOUS BOARD NUMBERS None
EFFECTS RELATED TO APM CRITERIA Safe and Healthy County

VENDOR LEADS ONLINE, LLC
TITLE OF CONTRACT Subscription for Law Enforcement Investigations

NEW OR AMENDED Amended 54987_1
SUBJECT MATTER System for Collecting, Maintaining, and Disseminating Data for Investigations

AMOUNT OF NEW CONTRACT/AMENDMENT $6,972.00
REVISED TOTAL INCLUDING ALL AMENDMENTS $39,762.00

EXPENSE OR REVENUE Expense
REVISED TERM 10/01/2019 -- 9/30/2026

PREVIOUS BOARD NUMBERS None
EFFECTS RELATED TO APM CRITERIA Safe and Healthy County
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LANE COUNTY CONTRACT AMENDMENT 
(Contract Form B-1, rev. 04/11/2025) 

Contract Title: Maintenance Coverage for Body Scanner at LCAC

Amendment No.: 57391_1 

This Amendment modifies the Contract named above between Lane County (“County”), and Smiths 
Detection, Inc. (“Contractor”). County and Contractor agree as follows: 

1. SCOPE OF AMENDMENT. The scope of the Contract is amended as follows: 
1.1 This Amendment will extend the maintenance agreement with Contractor for an additional three 

(3) years with updated pricing, as described in Exhibit D. 
1.2 Contractor will continue to provide support, maintenance, labor, travel time expenses, and 

replacement parts for the Body Scan X-Ray machine located at the Lane County Adult 
Corrections (“LCAC”) facility.  

1.3 Contractor must perform the Work in a manner consistent with the offers and statements in 
Exhibit D.  

 
2. DOCUMENTS. This Amendment consists of this document and the following listed exhibit, which is 

incorporated into this Amendment, as referenced here.  There are no other documents unless 
specifically referenced in this Agreement: 
Exhibit D ….. Service Quotation/Scope of Work 

3. CONSIDERATION. 
3.1 Consideration. In consideration of this Amendment, the Contract amount is increased by the 

following amount: Thirty-Seven Thousand Six Hundred Forty-Seven Dollars and Seventy-Two 
Cents ($37,647.72), over the course of three (3) years.  

3.2 Contractor will provide an invoice to County each year prior to the service dates as listed here: 
Year one      10/15/25 – 10/14/26   $12,549.24 

                 Year two      10/15/26—10/14/27   $12,549.24 
                 Year three    10/15/27 – 10/14/28   $12,549.24 

3.3 Summary. A summary of the original Contract amount and all amendment amounts is: 
Original Contract amount: $ 34,859.00 
Total of all previous Amendments: 0.00 
This Amendment: 37,647.72 
    
Revised Contract amount including all Amendments: $ 72,506.72 
 

4. DURATION. In consideration of this Amendment, the Contract time is increased by three (3) years. 
The revised contract period, including this amendment, is October 15, 2022, to October 14, 2028. 

5. DATE. This Amendment is effective as of the date entered here:  October 15, 2025. 

 

SIGNATURES ON FOLLOWING PAGE 
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SIGNATURES

Each party, by signature below, agrees to be bound by the terms and conditions of this Amendment. All 
other terms and conditions of the original Contract not altered by this Amendment remain in full force and 
effect.

Pursuant to ORS 305.385(6) and OAR 150-305-0302, I the undersigned Contractor certify that, to best of 
my knowledge, hereby swear and affirm under penalty of perjury, that Contractor is not in violation of any 
tax laws described in ORS 305.380 (4). 

CONTRACTOR: COUNTY:
SMITHS DETECTION, INC.                                            LANE COUNTY

Signature:   Signature:  

By:    By:  Carl E.Wilkerson III

Title:  Title:  Sheriff

Date:  Date:  

                                                                                            Signature: ______________________________ 

By: Steve Mokrohisky_____________________ 

Title:  Administrator______________________  

                                                                                             Date: _________________________________                                                                                       

09/04/2025

Armando A. Bobadilla

Director Aftermarket Sales Americas

09-08-2025



Exhibit D:  LCSO, Smiths Detection--Body Scanner,



Exhibit D:  LCSO, Smiths Detection--Body Scanner,
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LANE COUNTY CONTRACT AMENDMENT 
 (Contract Form B-1, rev. 04/11/2025) 

Contract Title: Leads Online Subscription 

Amendment No.: 54987_1 

This Amendment modifies the Contract named above between Lane County (“County”), and LeadsOnline, 
LLC (“Contractor”). 

1. SCOPE OF AMENDMENT. The scope of the Contract is amended as follows: 
1.1 This Amendment extends the duration of this Online Subscription and adjusts the pricing. 
1.2 Police Services will continue to utilize electronic reporting and criminal investigation data within 

its official duties, and Contractor will provide the services as described in Exhibit A.   

2. CONSIDERATION 
2.1 Consideration. In consideration of this Amendment, the Contract amount is increased by the 

following amount: Six Thousand Nine Hundred Seventy-Two Dollars ($6,972.00). 
2.2 Summary. A summary of the original Contract amount and all amendment amounts is: 

Original Contract amount: $ 32,790.00 
Total of all previous Amendments: 0.00 
This Amendment: 6,972.00 
    
Revised Contract amount including all Amendments: $ 39,762.00 

3. DURATION. In consideration of this Amendment, the Contract time is increased by one year: The 
revised contract period, including this amendment, is October 1, 2019, to September 30, 2026. 

4. DATE. This Amendment is effective as of  October 1, 2025. 

Each party, by signature below, agrees to be bound by the terms and conditions of this Amendment. All 
other terms and conditions of the original Contract not altered by this Amendment remain in full force and 
effect. 

Pursuant to ORS 305.385(6) and OAR 150-305-0302, I the undersigned Contractor certify that, to best of 
my knowledge, hereby swear and affirm under penalty of perjury, that Contractor is not in violation of any 
tax laws described in ORS 305.380 (4). 
 
CONTRACTOR:  LeadsOnline, LLC  COUNTY:  Lane County 
 
 
Signature:   Signature:   

By:    By:  Carl E.Wilkerson III  

Title:    Title:  Sheriff  

Date:    Date:    
 
 
                                                                                           Signature: ______________________________ 
 
                                                                                           By:  Steve Mokrohisky_____________________ 
 
                                                                                           Title: Administrator_____________Date:______ 
 
 
                                                                                            



Exhibit A -- Renewal Invoice
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